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Business Summary
To take over the running of the ECC WB library and run it as a community-managed Library service and Social-Hub, for the benefit of parishioners of the village and its surrounding catchment area.
It is assumed that ECC wish to dispose of the building and cease the library service and that the building is made available to the Parish at a substantial discount.
A charity maybe formed to best manage any donations and support to pay for the running costs: WB Library Trust: “at the heart of our community”
Library services will be offered three days a week (same as at present under ECC) and other services providing a social hub for the village will continue and be developed.

Financial Summary
There are assumptions that the building is purchased at £250k, using a low interest loan, such as a “Public Works Loan”. That ECC enable the purchase and provide various one of set up costs such as stock of books, Internet links, booking service, fixtures and fittings and training. That the running costs, estimated at about £10,000 per annum (including interest payments on the loan), are funded from a combination of an increase in the Parish Precepts and local fundraising. The Parish gifts the library to a Charity set up for the purpose of running it. 

Trustees Background
The Trustees of the WB Library Trust would be selected Parish Councillors and Parishioners (representing local interest groups). One of the Parishioners would be identified as the Library Manager responsible for the day to day administration of the library activities. This would be a competent professional person and identified during the business planning process. A deputy or cover manager is also preferable. 

List of suggested Trustees with assessment of competence and/or qualifications: [to be added at a later date]


Library Services, other services, clubs and activities  
Library services would be offered three part days a week, as per the current basis, depending on volunteers. Much also depends on the level of support and resources offered by ECC – such as books (initial stock and some replenishment), furniture, use of ECC booking system.
[to be expanded once support levels determined] 
As well as Library services the building is and would in the future also be used for educational purposes by two local groups:
“Big Summer Read” – has run for over 30 years and involves local children visiting the library to develop their reading skills over the summer.  Teachers organise the programme and endorse the results as spectacular for those that participate.
“Parent and Toddlers Rhymetime” – over 20 Mothers and their young children (under5’s) visit the library to socialise and get first experience of reading for the children while parents and children socialise.

There are other activities currently in play such as:
“WB Parish Council Surgery” - (held third Saturday each month)
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Children’s Easter Crafts

There are also plans for many other services that can be run from the library building and these are detailed in Appendix A and include several unique offerings of social opportunities for the elderly. 
[this section to be enhanced with other existing or future services/activities/clubs] 
SWOT analysis 
Strengths: 
	Building Location is central to village
	Ample car parking for many services
	Air-raid shelter is on same site (North of Library building) and WBPC hold a lease. 
Disabled access
	Size of Premises 
Connected to main drainage
Support of WB and surrounding villages
Volunteers – a healthy indication of support [expand see section X]
Weaknesses:
	State of the building – potential damp, but not serious
	Improvements required to building – such as old school loos, currently blocked off
	Inadequate and inefficient heating system
	Not connected to main gas
	Purchasing building will require funding both loan and by donations – appetite uncertain
Opportunities:
	Sustain the library service to young and old in particular
Sustain current group meetings /social hub using the building
Provide a centre for older residents to meet
	Provide centre for services and newly formed clubs of various types
	Provide Office for Parish Clerk
 Threats:
ECC close the building and/or don’t offer the building at an affordable price
ECC don’t provide sufficient support to run it on a Community Run Library and Social network Hub
We are unable to get sufficient funding (loan or charity contributions) to purchase the building
Volunteers are found but dry up after a year or so (see Contingency Pan)
Operations, logistics and contingency plans
	Premises
Survey – needs to be carried out to determine state of the building and suitability
		Risk Assessment – suitability of use, RA needs to be carried out and documented.
Legal requirements – for any lease or purchase 
Maintenance – even when made good (e.g. damp) and any conversions to make fit for use as social hum (e.g. better heating) there will still be ongoing maintenance costs and management
Equipment (needed from ECC)
	Furniture – shelves, chairs 
	Books – stock and ideally quarterly replenishment of stock
	Booking system – use of ECC system 
IT equipment - PC’s and Internet/routers - take over lines  
Telephone – take over lines
Legal Requirements & Accounts
	Accounts maintenance/ HMRC – would need setting up and managing
Insurance
	Building/Public liability/Employers Liability
Management and volunteer Staff
	Details/ Rotas/ GDPR
	One manager and a relief manager
	Cleaning
	General maintenance 
Finances – see spreadsheets 
Cash flow – to be prepared later – once plans re building are known.
Contingency plans – Enhance later. Should state some “what ifs” – such as volunteers drying up and/or library not being used /or other services ceasing - ensure governance mechanism is in place to regularly review performance and financial viability and option exists to wind operation down and dispose of assets should that situation prevail.
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